
Wydawnictwo Uniwersytetu Ekonomicznego we Wrocławiu
Wrocław 2014

PRACE NAUKOWE 
Uniwersytetu Ekonomicznego we Wrocławiu 

RESEARCH PAPERS 
of Wrocław University of Economics

Nr 366

Zarządzanie strategiczne  
w teorii i praktyce

Redaktorzy naukowi

Andrzej Kaleta
Krystyna Moszkowicz

Letycja Sołoducho-Pelc 



Redaktor Wydawnictwa: Aleksandra Śliwka

Redaktor techniczny: Barbara Łopusiewicz

Korektor: Barbara Cibis

Łamanie: Beata Mazur

Projekt okładki: Beata Dębska

Publikacja jest dostępna w Internecie na stronach: 
www.ibuk.pl,  www.ebscohost.com,
w Dolnośląskiej Bibliotece Cyfrowej  www.dbc.wroc.pl,
The Central and Eastern European Online Library www.ceeol.com, 
a także w adnotowanej bibliografii zagadnień ekonomicznych BazEkon
http://kangur.uek.krakow.pl/bazy_ae/bazekon/nowy/index.php

Informacje o naborze artykułów i zasadach recenzowania znajdują się
na stronie internetowej Wydawnictwa
www.wydawnictwo.ue.wroc.pl

Kopiowanie i powielanie w jakiejkolwiek formie
wymaga pisemnej zgody Wydawcy

© Copyright by Uniwersytet Ekonomiczny we Wrocławiu
    Wrocław 2014

ISSN 1899-3192 
ISBN 978-83-7695-403-5

Wersja pierwotna: publikacja drukowana
 
Druk i oprawa:
EXPOL, P. Rybiński, J. Dąbek, sp.j.
ul. Brzeska 4, 87-800 Włocławek



Spis treści

Wstęp  ...............................................................................................................  13

Anna Adamik: Problemy rozwoju organizacji i ich potencjału zasobowego 
w praktyce branży usług badawczo-rozwojowych sektora wysokich tech-
nologii .........................................................................................................  15

Grażyna Aniszewska: Kultura organizacyjna przedsiębiorstw produkcyj-
nych w Polsce – hipotezy badawcze ...........................................................  28

Bogusław Bembenek: Internacjonalizacja jako sposób wzmacniania konku-
rencyjności klastra ......................................................................................  37

Katarzyna Boczkowska, Konrad Niziołek: Strategie bezpieczeństwa i hi-
gieny pracy w aspekcie działalności podmiotów gospodarczych ...............  49

Katarzyna Bratnicka: Strategic entrepreneurship and firm performance − 
restoring the role of task environment ........................................................  59

Paweł Cabała: Analiza czynników ryzyka w zarządzaniu rozwojem organi-
zacji .............................................................................................................  68

Wojciech Czakon, Wojciech Machel: Strategie koopetycji w sektorze hi-tech: 
przywilej czy konieczność? ........................................................................  78

Maciej Czarnecki, Magdalena Rajchelt: Luka w kompetencjach społecz-
nych głównego zarządzającego jako bariera w przezwyciężeniu kryzysu 
kontroli – studium przypadku .....................................................................  88

Janusz Czekaj, Marek Ćwiklicki: Zrównoważona karta wyników w struktu-
rze systemu zadaniowego ...........................................................................  99

Wojciech Dyduch: Twórcza strategia jako podstawa dla pobudzania innowa-
cyjności i przedsiębiorczości ......................................................................  108

Sylwia Dziedzic: Nowe podejście do tworzenia krajowych i regionalnych 
strategii innowacji – koncepcja inteligentnej specjalizacji (RIS3) .............  119

Sylwia Dziedzic, Leszek Woźniak, Maciej Chrzanowski: Współczesne wy-
zwania i uwarunkowania zrównoważonego rozwoju branży lotniczej ......  129

Sylwia Flaszewska, Iwona Staniec: Przedsiębiorczość technologiczna pod 
znakiem ryzyka ...........................................................................................  142

Marzena Hajduk-Stelmachowicz: Znaczenie strategii proekologicznych  
w kontekście budowania przewagi konkurencyjnej przedsiębiorstw .........  152

Jarosław Ignacy: Wybrane problemy formułowania i realizacji celów strate-
gicznych przedsiębiorstw w świetle badań empirycznych .........................  163

Marek Jabłoński: Wybrane aspekty niesprawności w motywowaniu pracow-
ników w świetle badań empirycznych ........................................................  174

Krzysztof Janasz, Joanna Wiśniewska: Strategie innowacyjne organizacji ..  184



6 Spis treści 

Elżbieta Janczyk-Strzała: O koncepcji zarządzania kapitałem intelektual-
nym uczelni .................................................................................................  194

Szymon Jopkiewicz: Rola zaangażowania w podnoszenie efektywności 
zarządzania organizacjami sektora zdrowia przy wykorzystaniu MSC 
(Mission Oriented Scorecard) .....................................................................  202

Andrzej Kaleta: Strategia ekspansji czy stabilizacji? .....................................  212
Marek Kalinowski, Emilia Dobrowolska: Współpraca pomimo rywalizacji 

na przykładzie przedsiębiorstw projektujących gry szkoleniowe...............  225
Jarosław Karpacz: Oportunizm w relacjach międzyorganizacyjnych w teorii 

i praktyce ....................................................................................................  236
Patrycja Klimas: Znaczenie współdziałania międzyorganizacyjnego dla in-

nowacyjności organizacyjnej – perspektywa empiryczna ..........................  248
Izabela Konieczna: Znaczenie ogólnych zasobów organizacji dla spółdzielni 

mleczarskich z województwa świętokrzyskiego ........................................  258
Joanna Korpus: Fuzje i przejęcia przedsiębiorstw w świetle koncepcji two-

rzenia wartości wspólnej .............................................................................  269
Piotr Mateusz Kuczyński: Kwestie społeczno-kulturowe w ujęciu militar-

nych koncepcji strategii ..............................................................................  278
Krzysztof Kud: Strategie zapewniania bezpieczeństwa powodziowego reali-

zowane w gminach doliny Sanu .................................................................  288
Monika Kulikowska-Pawlak: Archetypy politykowania organizacyjnego ...  299
Paweł Łukasik: Model zależności między celami organizacji, organizacyjnym 

uczeniem się i komunikacją w kontekście zarządzania strategicznego .......  308
Natalia Mańkowska: Organizacja publiczna w społeczeństwie informacyj-

nym – wybrane aspekty ..............................................................................  317
Zbigniew Matyjas: Liczebność rad nadzorczych a strategie na poziomie kor-

poracji polskich spółek publicznych ...........................................................  326
Czesław Mesjasz: Nieprzewidywalność środowiska współczesnych organi-

zacji .............................................................................................................  336
Lech Miklaszewski: Nepotyzm w przedsiębiorstwie rodzinnym na przykła-

dzie firmy inwestycyjnej .............................................................................  347
Krystyna Janina Moszkowicz: Problemy wdrażania strategii w przedsię-

biorstwach ...................................................................................................  358
Mieczysław Moszkowicz: Wiedza i wzrost przedsiębiorstwa .........................  366
Konrad Niziołek, Katarzyna Boczkowska: Wybrane elementy strategii bez-

pieczeństwa pracy w przedsiębiorstwie – wyniki badań organizacji regio-
nu dolnośląskiego .......................................................................................  373

Bogdan Nogalski, Przemysław Niewiadomski: Renta ekonomiczna jako 
warunek strategii implementacji wyrobu gotowego i determinanta ela-
stycznego wytwórcy ...................................................................................  381

Jadwiga Nycz-Wróbel: Ochrona środowiska jako strategiczny czynnik roz-
woju organizacji ..........................................................................................  395



Spis treści 7

Żanna Popławska, Andrzej Limański, Ireneusz Drabik: Zmiany w zarzą-
dzaniu strategicznym przez stosowanie koncepcji foresight ......................  405

Krystyna Poznańska, Artur Marczak: Planowanie zasobów przedsiębior-
stwa (ERP) w chmurze obliczeniowej – korzyści ekonomiczne dla małych 
i średnich przedsiębiorstw ..........................................................................  413

Joanna Radomska: Zawartość strategii jako czynnik utrudniający jej imple-
mentację ......................................................................................................  429

Agnieszka Rak: Strategie kreowania wizerunku organizacji sportowej .........  439
Krzysztof Safin: Strategie i praktyki sukcesyjne polskich przedsiębiorstw ro-

dzinnych ......................................................................................................  449
Maja Sajdak: Przywództwo strategiczne jako wyzwanie dla współczesnych 

przedsiębiorstw ...........................................................................................  460
Letycja Sołoducho-Pelc: Koncepcja i wdrażanie strategii w małych, średnich 

i dużych przedsiębiorstwach .......................................................................  470
Agnieszka Sopińska: Profil kluczowych zasobów MŚP działających na ryn-

ku polskim i jego ocena w świetle badań ...................................................  485
Adam Stabryła: Metodyka badania zdolności rozwojowej przedsiębiorstwa  495
Ewa Stańczyk-Hugiet, Katarzyna Piórkowska, Sylwia Stańczyk: Selekcja 

rutyn – perspektywa wewnątrzorganizacyjna .............................................  505
Jacek Strojny: Nowe podejście do zarządzania strategicznego w samorzą-

dzie terytorialnym .......................................................................................  514
Katarzyna Szymańska: Otwarta kultura organizacyjna a innowacyjność ma-

łych i średnich przedsiębiorstw ..................................................................  526
Ewelina Trubisz: Strategie uniku na pierwotnym rynku mieszkaniowym .....  535
Rafał Trzaska: Identyfikacja modelu tworzenia wartości w sieci na przykła-

dzie Forum Edukacji Biznesowej ...............................................................  544
Elżbieta Urbanowska-Sojkin: Zarządzanie ryzykiem wobec wyzwań z oto-

czenia ..........................................................................................................  560
Anna Walecka: Przygotowanie pracowników na kryzys – wybrane wnioski  

z badań ........................................................................................................  572
Anna Witek-Crabb: Trwałość rozwoju organizacji jako jeden z tzw. zawi-

łych problemów zarządzania ......................................................................  582
Przemysław Wołczek: Pięć kluczowych problemów wdrażania strategii  

w świetle wyników badań empirycznych ...................................................  593
Marian Woźniak: Przedsiębiorczość turystyczna kierunkiem rozwoju atrak-

cyjnych krajobrazowo gmin wiejskich .......................................................  605
Leszek Woźniak, Sylwia Dziedzic, Maciej Chrzanowski: Ekoinnowacje 

jako element nowego paradygmatu w europejskich i regionalnych doku-
mentach strategicznych ...............................................................................  618

Anna Wójcik-Karpacz: Zaufanie w relacjach międzyorganizacyjnych: sub-
stytucja i komplementarność ......................................................................  630



8 Spis treści 

Dariusz Wyrwa: Innowacje w konkurencyjnych strategiach przedsiębiorstw 
z województwa podkarpackiego .................................................................  642

Czesław Zając: Problemy tworzenia i wdrażania strategii personalnej w gru-
pach kapitałowych na przykładzie IMPEL SA ...........................................  653

Agnieszka Zakrzewska-Bielawska: Dlaczego firmy chcą koopetytować? 
Motywy współpracy konkurencyjnej przedsiębiorstw sektora high-tech ....  660

Małgorzata Załęska: Outsourcing zarządzania należnościami .......................  671
Przemysław Zbierowski, Mariusz Bratnicki: Corporate social performance 

as a indicator of success in Positive Organizational Scholarship view ......  689
Bożydar Ziółkowski: Planowanie strategiczne z wykorzystaniem metody 

foresight – standaryzowana identyfikacja uwarunkowań innowacyjności 
w kontekście zrównoważonego rozwoju regionu .......................................  698

Summaries

Anna Adamik: Problems of organizations development and their resource 
potential in practice of R&D services industries of High Technology 
sector ...........................................................................................................  27

Grażyna Aniszewska: Organizational culture of manufacturing companies in 
Poland – research hypotheses .....................................................................  36

Bogusław Bembenek: Internationalization as a way of strengthening the 
competitiveness of cluster ...........................................................................  48

Katarzyna Boczkowska, Konrad Niziołek: Strategy of health and safety at 
work – aspects of business companies ........................................................  58

Katarzyna Bratnicka: Przedsiębiorczość strategiczna i efektywność przed-
siębiorstwa – przywrócenie roli otoczenia zadaniowego ...........................  67

Paweł Cabała: Risk factors analysis in managing the development of an 
organization ................................................................................................  77

Wojciech Czakon, Wojciech Machel: Coopetition strategies in Hi-Tech 
sector: privilege or necessity? .....................................................................  87

Maciej Czarnecki, Magdalena Rajchelt: Gap in social competences of the 
chairman as a barrier in overcoming the control crisis – case study ..........  98

Janusz Czekaj, Marek Ćwiklicki: Balanced Scorecard within the tasks 
system’s structure ........................................................................................  107

Wojciech Dyduch: Creative strategy as a basis for stimulating innovativeness 
and entrepreneurship ...................................................................................  118

Sylwia Dziedzic: Changes in the approach to the creation of national and 
regional innovation strategies – RIS3 conception ......................................  128

Sylwia Dziedzic, Leszek Woźniak, Maciej Chrzanowski: Modern challenges 
and conditions of sustainable development of aviation industry ................  141



Spis treści 9

Sylwia Flaszewska, Iwona Staniec: Technology entrepreneurship marked by 
risk ..............................................................................................................  151

Marzena Hajduk-Stelmachowicz: The importance of environmental stra-
tegies in the context of building the competitive advantage of enterprises  162

Jarosław Ignacy: Selected problems in the formulation and implementation 
of corporate strategic objectives in the light of empirical research ............  173

Marek Jabłoński: Selected aspects of inefficiencies in motivating employees 
in the light empirical research .....................................................................  183

Krzysztof Janasz, Joanna Wiśniewska: Innovative strategies of organi-
zations .........................................................................................................  193

Elżbieta Janczyk-Strzała: About the concept of intellectual capital mana-
gement in higher education institutions (HEIs) ..........................................  201

Szymon Jopkiewicz: The role of involvement in improving the efficiency 
of the management by health sector organizations using MSC (Mission 
Oriented Scorecard) ....................................................................................  211

Andrzej Kaleta: The strategy of expansion or stabilization? ..........................  224
Marek Kalinowski, Emilia Dobrowolska: Cooperation despite competition: 

the case of firms creating training games ...................................................  235
Jarosław Karpacz: Opportunism in interorganizational relationships in 

theory and practice ......................................................................................  247
Patrycja Klimas: Significance of interorganizational cooperation for orga-

nizational innovativeness – an empirical perspective .................................  257
Izabela Konieczna: The importance of general resources for dairy cooperati-

ves from the Świętokrzyskie Voivodeship ..................................................  268
Joanna Korpus: Mergers and acquisitions as presented by means of the idea 

of Creating Shared Value ............................................................................  277
Piotr Mateusz Kuczyński: Social and cultural aspects from military strategies 

concepts perspective ...................................................................................  287
Krzysztof Kud: Strategies for providing flood protection implemented in the 

municipalities of San valley ........................................................................  298
Monika Kulikowska-Pawlak: Organizational politicking archetypes ...........  307
Paweł Łukasik: The model of relationships between organization’s goals, 

organizational learning and communication in the context of strategic 
management ................................................................................................  316

Natalia Mańkowska: Public organization in information society – chosen 
aspects .........................................................................................................  325

Zbigniew Matyjas: The supervisory board size and corporate-level strategies 
of Polish listed companies ..........................................................................  335

Czesław Mesjasz: Unpredictability of the environment of modern orga-
nizations ......................................................................................................  346

Lech Miklaszewski: Nepotism in the family company. Case study of the 
investment company ...................................................................................  357



10 Spis treści 

Krystyna Janina Moszkowicz: Problems of strategy implementation in 
enterprises ...................................................................................................  365

Mieczysław Moszkowicz: Knowledge and development of the company ......  372
Konrad Niziołek, Katarzyna Boczkowska: Chosen elements of work 

security strategies in an organization – research results of organizations of 
Lower Silesia region ...................................................................................  380

Bogdan Nogalski, Przemysław Niewiadomski: Economic rent as a condition 
of implementation strategy of a finished product and a determinant of a 
flexible manufacturer ..................................................................................  394

Jadwiga Nycz-Wróbel: Environmental protection as a strategic factor in the 
development of organization ......................................................................  404

Żanna Popławska, Andrzej Limański, Ireneusz Drabik: Changes in stra-
tegic management by using Foresight concept ...........................................  412

Krystyna Poznańska, Artur Marczak: Enterprises Resource Planning (ERP) 
in cloud computing – advantages for small and medium-sized enterprises ...  428

Joanna Radomska: Content of the strategy as a factor making its imple-
mentation more difficult .............................................................................  438

Agnieszka Rak: Strategies of sport organization image creation ....................  448
Krzysztof Safin: Strategies and succession practices of Polish family 

enterprises ...................................................................................................  459
Maja Sajdak: Strategic leadership as a challenge for modern companies ......  469
Letycja Sołoducho-Pelc:  The concept of strategy implementation in medium-

-sized and large enterprises .........................................................................  483
Agnieszka Sopińska: The profile of key resources of SME operating on the 

Polish market and its evaluation in the light of research ............................  494
Adam Stabryła: Methods of analysing company’s development potential ....  504
Ewa Stańczyk-Hugiet, Katarzyna Piórkowska, Sylwia Stańczyk: Routines’ 

selection – intraorganizational perspective .................................................  513
Jacek Strojny: New approach to the strategic management in local go-

vernment .....................................................................................................  525
Katarzyna Szymańska: Open organizational culture vs. innovation of small 

and medium-sized enterprises .....................................................................  534
Ewelina Trubisz: Dodge strategies on the original housing market ................  543
Rafał Trzaska: Identification of value creation model in the network on the 

example of Business Competencies Forum ................................................  559
Elżbieta Urbanowska-Sojkin: Risk management in the face of environmental 

challenges ...................................................................................................  571
Anna Walecka: Preparing employees for a crisis – chosen conclusions from 

the research .................................................................................................  581
Anna Witek-Crabb: Sustainability of organizational development as a wicked 

problem of business management ...............................................................  592



Spis treści 11

Przemysław Wołczek: Five key problems of strategy implementation – empi-
rical research results ...................................................................................  604

Marian Woźniak: Tourist entrepreneurship as the direction of the development 
of landscape attractive rural communities ..................................................  617

Leszek Woźniak, Sylwia Dziedzic, Maciej Chrzanowski: Eco-innovation 
as a new paradigm in European and regional strategic documents ............  629

Anna Wójcik-Karpacz: Trust in interorganizational relationships: substitutes 
and complementarity ..................................................................................  641

Dariusz Wyrwa: Innovations in competitive strategies of enterprises from 
Subcarpathian Voivodeship .........................................................................  652

Czesław Zając: Problems of creating and implementing of personnel strategy 
in capital groups on the example of Impel S.A. .........................................  659

Agnieszka Zakrzewska-Bielawska: Why do companies want to cooperate 
with rivals? Motives of coopetition in high-tech enterprises ......................  670

Małgorzata Załęska: Outsourcing of receivables management ......................  688
Przemysław Zbierowski, Mariusz Bratnicki: Społeczna odpowiedzialność 

biznesu jako wskaźnik sukcesu w perspektywie pozytywnej teorii orga-
nizacji ..........................................................................................................  697

Bożydar Ziółkowski: Strategic planning by means of foresight – standardized 
identification of innovativeness determinants in the context of sustainable 
development of a region .............................................................................  704



PRACE NAUKOWE UNIWERSYTETU EKONOMICZNEGO WE WROCŁAWIU  
RESEARCH PAPERS OF WROCŁAW UNIVERSITY OF ECONOMICS        nr 366 ● 2014
 ISSN 1899-3192Zarządzanie strategiczne w teorii i praktyce

Katarzyna Bratnicka
Uniwersytet Ekonomiczny w Katowicach
e-mail: katarzyna.bratnicka@ue.katowice.pl

STRATEGIC ENTREPRENEURSHIP  
AND FIRM PERFORMANCE −  
RESTORING THE ROLE OF TASK ENVIRONMENT

Summary: Despite the importance of task environment for firm performance, little is known 
about the mechanisms that enable firms to benefit from a specific environmental setting.  
I argue that firms adjust strategic entrepreneurship to the environment and use it as  
a mechanism to transform the advantages provided by the environment into above-average 
performance levels. Using data from 158 Polish SMEs, I found that environmental dynamism, 
hostility, and complexity positively affect strategic entrepreneurship. As well, I discuss the 
empirical findings with respect to their theoretical contribution and their practical implications.

Keywords: task environment; strategic entrepreneurship; firm performance; small and  
medium-sized enterprises.

DOI: 10.15611/pn.2014.366.05

1. Introduction

This article contributes to reducing the scarcity of empirical research on the 
consequences of task environment for strategic entrepreneurship. The aim of this 
article is to discover the missing link in the task environment–strategic 
entrepreneurship relationship. To answer this question, I develop and test hypotheses 
on the contingent task environment–strategic entrepreneurship link using the data 
from 158 Polish SMEs. The empirical findings reveal that environmental dynamism, 
hostility, and complexity help firms to transform the advantages of strategic 
entrepreneurship into superior performance levels. 

Specifically, I make three contributions to the literature. First, it provides 
empirical support for the notion that strategic entrepreneurship, like most ways of 
organizing, should not be regarded as a universal, one-fits-all solution. The study’s 
findings help delineate boundary conditions for strategic entrepreneurship theory 
including environmental dimensions as crucial antecedents strategic entrepreneurship 
− an important precondition for any theory to move forward. Second, the study 
establishes that task environment plays a key role in the strategic entrepreneurship 
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effectiveness. I focus on the most appropriate dimensions of the environment: those 
that address how firms interact with customers, competitors, suppliers, and other 
stakeholders. Third, my approach uses a multidimensional conceptualization of the 
environment. After a comprehensive literature review, I identify three key dimensions 
of a firm’s task environment: dynamism, hostility, and complexity. Although most 
previous studies have used a single dimension of the environment [e.g., Covin, Covin 
1990], I can give more detailed information about which environmental dimensions 
influence strategic entrepreneurship and how they do it. The article therefore 
contributes to answering the question under what conditions does the presence of 
strategic entrepreneurship in firms generate competitive advantage. Arguably it is 
one of the most interesting questions in the field of strategic management today.

My article is organized as follows. First, I draw on prominent theoretical 
arguments and prior empirical evidence to derive hypotheses about the relationships 
among strategic entrepreneurship, firm performance and environmental dimensions. 
I then test my hypotheses using a correlation analyses. Subsequently, I present and 
discuss my empirical results with reference to their theoretical and practical 
implications, and finally point out limitations of my study and recommendations for 
future research.

2. Theoretical background and hypotheses

The proposition that organizations should align their strategy with their external 
environment is almost axiomatic in organizational research [Thompson 1967]. The 
firm’s external environment represents all various factors that are taken into con-
sideration in the decision-making process of organization. The constrained strategic 
choice perspective argues that an organization has the freedom to choose and 
implement its own strategies, but the success of these strategies is influenced by the 
external environment [Bluedorn, Johnson, Cortwright, Barringer 1994]. Consistent 
with this viewpoint, I suggest that an organization will enact entrepreneurship 
strategies that are likely to be successful in dynamic, hostile and complex envi-
ronmental conditions. 

Strategic entrepreneurship integrates opportunity-seeking with competitive 
advantage behaviour [Bratnicka, Dyduch 2014]. Kraus, Kauranen, Reschke [2011] 
utilize a configurational approach as a theoretical basis to identify six domains of 
strategic entrepreneurship. The building blocks of this configuration are the primary 
elements of the organization such as resources, strategy, organizational structure, 
entrepreneurial leadership, and environment. Strategic entrepreneurship is heavily 
affected by the dynamism and munificence of the environment – influencing strategy, 
structure, leadership, resources and capabilities. The configuration promotes strategic 
flexibility, creativity, and continuous innovation.

Hitt, Ireland, Sirmon and Trahms [2011] propose a more comprehensive input – 
process – output theoretical model of strategic entrepreneurship which is broader in 
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scope, multilevel, and more dynamic than was earlier conceptualized. The model 
incorporates environmental factors, organizational and individual resources into 
resource orchestration. Next, they turn to consequences of resource orchestration 
(structuring resource portfolio, bundling resource into capabilities, leveraging the 
capabilities for achieving competitive advantage for the firm) for creating the value 
of customers and competitive advantage. Specifically the focus is on creating wealth 
and other benefits for society, organizations and individuals. The assumption within 
the model is that the firm’s external environment (munificence, dynamism, 
interconnectedness) affects its ability to explore and exploit opportunities as a 
foundation for competitive advantage. Therefore, I suppose that strategic entrepre-
neurship is positively associated with firm performance.

Importantly both strategic entrepreneurship models underlined the process 
applying resources and capabilities while exploring for opportunities in environmental 
context. Environment may lead not only to more efficient, but also more effective 
entrepreneurial strategic action. In their organizational studies researchers have 
approached the context construct with different foci [Muehlfeld, Sahib, Van 
Witteloostuin 2012]. 

They are delving with increased focus into the contextual factors that change the 
nature of the relationship between strategic entrepreneurship and various mani-
festations of firm performance [Zahra 1993]. Different measures that have been used 
in strategic management theory and corporate entrepreneurship theory to describe 
the task environment fall generally into three categories (see: [Rosenbusch, Rauch 
and Bausch 2013] for a detailed review): dynamism, hostility, and complexity. 
Dynamism in the environment is manifested by the rate of unpredictable (because of 
interconnections between environmental elements) and rapid environmental change 
included in customer tastes, product or service technologies, and modes of intensity 
of competition – and, thus, it heightens uncertainty for organizational members. 
Hostility in the environment is evidenced by the level of general lack of opportunities 
and resources available to firms from environment and competition for these 
resources (e.g., severe regulatory restrictions, shortness of labour or raw materials, 
decreasing markets) that influence the extent to which environment can hinder 
sustained organizational stability and growth. Complexity refers to the level of 
complex knowledge that understanding the environment requires. It specially reflects 
environmental differences that require different organizational practices. The higher 
the level of complexity, the greater information processing is required for 
understanding heterogeneity of environment.

I suppose that the advantages of strategic entrepreneurship may be influenced by 
environmental context in which the firm is embedded. Firms with a dynamic 
environment and considerable access to financial capital have relatively high 
performance [Wiklund, Shepherd 2005], foster the relationship between 
entrepreneurial orientation and performance [Frank, Kessler 2010] and are positively 
associated with the growth of small and medium sized enterprises [Pett, Wolff 2009]. 
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The relationship between creativity and firm-level innovation is moderated by 
environmental dynamism, being stronger in dynamic than in stable environments 
[Baron, Tang 2011]. Conversely, the dynamism of task environment has at the same 
time a direct negative and an indirect (through entrepreneurial orientation) effect on 
small business growth [Wiklund, Patzelt, Shepherd 2009]. 

Because strategic entrepreneurship emphasizes the exploration and exploitation 
of new products and processes, it is a legitimate response to a dynamic environment 
and it increases the chances of attaining competitive advantage and superior 
performance in such an environment. Rapid change and the unpredictability of future 
events provide ample opportunities for firms. Thus, a dynamic environment results 
in superior performance through the adoption of strategic entrepreneurship that 
causes that firms to focus on innovative strategies and flexibility of their resource 
base. Shortly, strategic entrepreneurship is positively related to environmental 
dynamism.

Zahra and Covin [1995] argue that corporate entrepreneurship is particularly 
effective among firms operating in hostile environment (as opposed to benign 
environment). The degree to which hostility is present in environment is positively 
associated with entrepreneurial behaviours [Kreiser, Anderson, Marino and Kuratko 
2013]. However, hostile environment requires strategic discipline [Porter 1980] as 
wrong strategic decisions could even endanger the survival of a firm. In addition, 
firms operating in hostile environment face difficulties in acquiring resources needed 
to pursue strategic entrepreneurship. Therefore, to perform well in hostile 
environment, firms should implement a strategic orientation characterized by low 
risk taking and experimentation [Tang, Hull 2012]. The above theoretical arguments, 
as well as previous empirical evidence, suggest that strategic entrepreneurship is 
negatively related to environmental hostility.

Complexity is associated with small firm growth [Chaston, Sadler-Smith 2012]. 
Additionally, the level of environmental complexity is likely to affect the proactive 
strategic efforts [Oliver, Holzinger 2008]. Firms that fail to apply new knowledge 
and resources to different contexts and thereby leverage learning efforts are prone to 
underperformance. The diversity of customer needs, as well as the number of 
different market segments served by firms, create new opportunities for innovations. 
Firms with a high degree of strategic entrepreneurship will be better placed to explore 
and exploit these opportunities and, thus, to translate the advantages of complex 
environment into increased financial performance. Because strategic entrepreneurship 
is an adequate response to complex environment, I propose that strategic entre-
preneurship is positively related to environmental complexity.

To recapitulate, it is clear from this prior research that organization environment 
is definitely a multidimensional construct. Together these arguments suggest the 
three-dimensionality of environment construct. This implies that dynamism, hostility 
and complexity are distinct dimensions of task environment. Thus, I predict the 
following:
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Hypothesis 1. Strategic entrepreneurship is positively associated with firm 
performance.

Hypothesis 2. The positive effects of strategic entrepreneurship strengthen as 
environmental dynamism increases.

Hypothesis 3. The positive effects of strategic entrepreneurship weaken as 
environmental hostility increases. 

Hypothesis 4. The positive effects of strategic entrepreneurship strengthen as 
environmental complexity increases.

3. Methods and results

To test my hypotheses, in 2011 and 2012 a field study of small and medium firms 
using mailed questionnaires were conducted (see: [Bratnicka 2012; Bratnicka, 
Kwiotkowska 2013] for details of sample and procedure, as well as firm performance, 
strategic entrepreneurship, and task environment measures). Data were collected 
from the members of top management teams who possessed adequate knowledge 
about their organization’s strategic imperatives and decisions. The sample frame was 
confined to small and medium-sized companies located in Upper Silesia having up 
to 249 employees (the UE definition of small and medium-sized firms). This study 
focused primarily on single-business, to help ensure the respondents were not 
diverted by various organizational processes and environment. Data were collected 
by means of a postal survey.

I examine firm performance by asking respondents to compare the development 
of their own firm over the past three years relative to that of other important 
competitors. The Cronbach’s alpha reliability coefficient of this scale was .919. To 
measure strategic entrepreneurship, I used a five-item scale, which aggregates 
strategic renewal, sustained regeneration, domain redefinition, organizational 
rejuvenation and business model. The Cronbach’s alpha reliability coefficient of this 
scale was .863. A total of ten items captured task environment. Six items assessed the 
degree of dynamism. The Cronbach’s alpha reliability coefficient of this scale was 
.923. Two-items tapped the extent to which environment was hostile. The Cronbach’s 
alpha reliability coefficient of this scale was .802. Complexity was measured with 
two. The Cronbach’s alpha reliability coefficient of this scale was .798. 

To test my hypotheses, I applied the correlation analysis using Pearson coefficient. 
I performed this procedure for all four hypothesizes. Hypothesis 1 states that strategic 
entrepreneurship has a positive effect on firm performance. Since the direct effect of 
strategic entrepreneurship is positive and significant (.23; p<.004), Hypothesis 1 is 
supported. Such results are comparable to relationship between entrepreneurial 
orientation and firm performance. Hypothesis 2 suggests that environmental 
dynamism is positively associated with strategic entrepreneurship. I found Hypothesis 
2 was supported: environmental dynamism led to strategic entrepreneurship (.782; 
p<.001). For Hypothesis 3, the goal was to analyse negative relationship between 
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environmental hostility and strategic entrepreneurship. This Hypothesis was not 
supported because empirical evidence indicated that environmental hostility led to 
strategic entrepreneurship (.214; p<.007). Such a finding underlines Lumpkin and 
Dess [2001] supposition that entrepreneurship is most effective in hostile environment. 
The direct effect of environmental complexity is positive and significant (.264; 
p<.001) and supports Hypothesis 4. Thus, the three environmental conditions need 
to be considered as separated dimensions of the environment, despite contrary 
assertions that sometimes can be found in the literature. I suggest, thus, that the 
simultaneous consideration of dynamics, hostility and complexity is more appropriate 
for drawing conclusions about organization environment influence on organizational 
creativity than considering each individual environment dimension separately.

4. Conclusions

This article examines how firms can use strategic entrepreneurship to deal with 
opportunities associated with their external environment. Despite compelling 
theoretical arguments as to how and why firms adjust their strategic entrepreneurship 
to the requirements of the environment, to date empirical research has largely 
neglected these relationships. Thus, my results provide empirical evidence for a 
missing link in the literature, identifying strategic entrepreneurship as a key 
mechanism by which the task environment can influence firm’s performance. 
Specifically, I have found that firms benefit from environmental dynamism, hostility, 
and complexity if they implement a high level of strategic entrepreneurship. The 
strong influence of several environmental dimensions on strategic entrepreneurship 
suggests that the environment also needs to be taken into account as an antecedent in 
a model of strategic entrepreneurship and firm performance. 

Compared with previous work, this study has taken a very detailed look at the 
firm’s task environment. Thus, it is not industry that matters per se. Rather, it seems 
that firms align their strategic entrepreneurship to different characteristics of the task 
environment and as a consequence reach higher performance levels not looking 
broadly at a single (more often favourable than unfavourable) aspect of the 
environment. Studying indirect links between environmental dimensions and 
strategic entrepreneurship has shed light on the mechanisms by which environmental 
dimensions enhance or decrease firm performance. Only those firms that apply the 
appropriate strategic entrepreneurship in a specific environment may be able to 
transform advantages provided by the environment into above-average performance 
levels.

In terms of managerial implications, the results suggest that investments in 
building dynamic capabilities (such as strategic entrepreneurship) are strategically 
justified in many task environments. As noted, dynamic capabilities reconfigure a 
firm’s resource base, and managers need to pay attention to building and exploiting 
these capabilities in ways that generate a competitive advantage. Even though some 
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of the routines develop accidentally, others require managers’ patient investments 
and foresight in deciding where and how to build these capabilities as well as how to 
deploy them to achieve a competitive advantage. Task environment could alter the 
fabric of the industry and cause the decay of the firm’s resources or render them 
strategically irrelevant. Therefore, managers need to ensure the effectiveness of their 
firm’s strategic entrepreneurship.

Several limitations need to be acknowledged, some of which suggest important 
avenues for future research. My study used cross-sectional designs to test the effects 
of environmental dimensions on strategic entrepreneurship and firm performance. It 
is widely recognized that more studies need to address the causal relationships 
between antecedents and consequences of strategic entrepreneurship [e.g., Rauch, 
Wiklund, Lumpkin, Frese 2009]. For example, it is possible that performance 
provides access to the resources necessary to pursue innovative opportunities [Zahra, 
Covin 1995]. It may take some time before environmental conditions affect strategic 
entrepreneurship and, in turn, firm performance. To tackle these issues, studies based 
on longitudinal data need to be conducted because it is likely that firms align their 
strategic entrepreneurship to the environment whereas the environment acts as a 
moderator to the strategic entrepreneurship – performance relationship at a later 
point in time. Such research is necessary because of the complex nature of the 
interrelationships among task environment, strategic orientation, other internal 
characteristics of firms, and their performance. I hope that future research will 
incorporate these time-lag and causality issues in their design. This reinforces the 
call for longitudinal studies as well as for research which can advance theory building 
in this area by considering strategic entrepreneurship as both an outcome and a 
predictor variable in mediation models.

In conclusion, the findings presented here suggest that strategic entrepreneurship 
has more complicated performance effects than previously assumed. I hope that the 
more nuanced approach developed here spurs further empirical research that helps 
us better understand the intricacies of the consequences of strategic entrepreneurship.
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PRZEDSIĘBIORCZOŚĆ STRATEGICZNA  
I EFEKTYWNOŚĆ PRZEDSIĘBIORSTWA – 
PRZYWRÓCENIE ROLI OTOCZENIA ZADANIOWEGO

Streszczenie: Pomimo ważności otoczenia zadaniowego dla efektywności przedsiębiorstwa, 
niewiele wiadomo o mechanizmach ułatwiających przedsiębiorstwom uzyskiwanie korzyści 
ze specyficznego umiejscowienia w otoczeniu. W opracowaniu przyjęto, że przedsiębiorstwa 
dostosowują przedsiębiorczość strategiczną do otoczenia zadaniowego oraz wykorzystują ten 
proces w celu przekształcenia możliwości stwarzanych przez otoczenie na ponadprzeciętną 
efektywność. Wykorzystując dane empiryczne pozyskane ze 158 polskich małych i średnich 
przedsiębiorstw, zaobserwowano, że dynamizm, wrogość i złożoność otoczenia pozytywnie 
wpływa na przedsiębiorczość strategiczną. Przedstawiono też implikacje uzyskanych 
wyników badawczych zarówno w odniesieniu do wkładu w rozwój teorii zarządzania strate-
gicznego, jak i w aspekcie konsekwencji do praktyki zarządzania.

Słowa kluczowe: otoczenie zadaniowe, przedsiębiorczość strategiczna, efektywność przed-
siębiorstwa, małe i średnie przedsiębiorstwa.




